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SERVICE ACTIVITIES

Goal Statement
By the end of the 2022-2023 fiscal year, our district will increase the percentage of clubs reporting service
(meet or exceed last year’s service reporting numbers).

Our team will ensure 100% of clubs in our district report service.

Action Plan

GLOBAL MEMBERSHIP APPROACH COMMITMENT

With the support of the Global Action Team, my district will support, participate in and promote the Global Membership
Approach by:

Adopting and implementing the four process steps: Build a Team, Build a Vision, Build a Plan and Build Success, in my
district

Participating in training webinars to learn and implement the approach

Overseeing, supporting and/or conducting district training

Inviting GAT leaders to attend district training

Providing feedback on successes and challenges to GAT leaders

GLOBAL MEMBERSHIP APPROACH SUPPORT

Yes, the district team has been consulted and we have chosen the following Lion as our Global Membership Approach
Support Lead:Contact the GAT

MEMBERSHIP DEVELOPMENT

Goal Statement

By the end of the 2022-2023 fiscal year, our district will achieve a positive membership growth (meet or
exceed last year's membership numbers).


mailto:gat@lionsclubs.org

Quarterly Targets

New Clubs Charter Members New Members Dropped Members
1st Quarter 0 0 10 20
2nd Quarter 0 0 10 3
3rd Quarter 1 15 15 3
4th Quarter 1 20 20 10
FY New Clubs
2
FY Charter Members
35

FY New Members

55

FY Retention Goal
36

NET GROWTH GOAL

FY New Members + FY Charter Members — FY Retention Goal = NET GROWTH GOAL

54

Action Plan

Goal Statement

LEADERSHIP DEVELOPMENT

By the end of the first quarter of the 2022-2023 fiscal year, our district will hold training for club officers and zone

chairpersons.

The district GLT coordinator will report each training using the manage training feature in Learn.

a. Our team will ensure 100% of zone chairpersons attend zone chairperson training.

b. Our district will confirm 60% of club officers (president, secretary and treasurer) attend club officer training.

c. Yes, our GLT district coordinator will report completed zone chairperson and club officer training in Learn.




Action Plan

LCIF

Goal Statement

By the end of the 2022-2023 fiscal year, our district will support Lions Clubs International Foundation (LCIF) in its
endeavor to achieve its fundraising goal.

a. Our team will ensure that individual participation in our district increases by 15% and club participation in our
district increases by 100%.

b. Our team will ensure that 10 clubs in my district achieve 100% member participation.
c. | will work to achieve a Bronze level LCIF Chairperson's Medal.

d. | will make a personal donation of $ 500 to LCIF and | will ask 25 members of my district cabinet to make a
personal donation to LCIF.

Action Plan

CUSTOM GOALS
Goal Statement

GST MD4 service projects involving the 5 LCI Categories. Project Care is a month or two of the project's activity. They
must be reported on MyLCI.

August 2022, YOUTH DAY, Leo activities.

October 2022, VISION DAY, White Cane, collection of glasses, practice World Vision.

November and December 2022, HUNGER, Meals for the needy, Holiday Meals, Support Food Banks.

February 2023, CHILDHOOD CANCER MONTH, Any donations to Children Hospitals. collecting of pull tabs.

April 2023, EARTH DAY, Any environment project, Recycle items, Clean Highways,.

Rivers, Oceans .

May 2023, DIABETES, Health Fairs, Pass out Literature.

Action Plan

Goal Statement

The Governors Club Visit is to be a service project with as many of the clubs as possible. DG Tim is encouraging
service projects to be done on a weekly basis. | want to engage the clubs, develop new projects, get involved in their
community at a higher level than they are currently. Work with seniors, youth and their schools, adopt a park, plant trees
in the community and so on.

Action Plan



